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« CROBOCOP: Deepening cross-border cooperation of SMEs in
the Liberec Region and Saxony

« Supported by local business chambers (SvCHK, IHK Dresden)

 |ldentification of relevant barriers that affect cross-border
cooperation of regional SMEs

- Propose adequate solutions to overcome the identified barriers

 Duration: 04/25-03/2027
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* Interviews with experts: interviews with representatwes
and managers of SMEs about the challenges of cross-border
business

« Case studies: Qualitative analysis of Best Practices

 Guide to Best practices

* Online educational materials on cross-border cooperation

- Podcasts on successful business cases from the region

* Networking meetings for SMEs from the region
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+ A set of seven identical questions sent to TUL and TUD

* Online distribution via Google Forms (TUL) / LimeSurvey (TUD)

+ 3 identification questions

+ 3 questions on barriers to entrepreneurship

* 1 open question to provide additional feedback

« Selection on a Likert scale Ff;’:;;‘rf;i‘gg:fgi'f;';:afjskéfek
from 1 = not at all applies to 5 = fully applies

VaZend pani / VaZeny pane,

obracime se na Vas jménem ceskeho tymu projektu Interreg CROBDCOR, jeho? cilem je
podporit pfeshraniéni obchod a spolupraci mezi malymi a stfednimi podniky v Libereckém
kraji a Sasku.

Radi bychom Vas pozadali o vyplnéni velmi kratkého dotazniku, jehoz cilem je zjistit, do
jakeé miry se malé a stiedni podniky opravdu angazuji v preshranicnich aktivitach (zejména
ve spolupraci se saskymi partnery) a jakeé prekazky jim brani v intenzivnéjsim rozvaoji téchio
aktivit

Cenime si Vaseho tasuy, vyplnéni dotazniku by Vam tak mélo zabrat maximalné 3 minuty.
Vage odpovédi nam vyznamné pomaohou lépe zaméfit budouci aktivity projektu na Vasi
podporu.

Pokud by Vas nas projekt vice zajimal, jste srdecné zvani na jeho pfedstaveni, kieré
probéhne v ramci online workshopu 20. éervna 2025 od 10:00 do 11:30. Pro pripojeni
muzete vyuzit nésledujici odkaz: Meet — cdi-chki-dmo

Dékujeme vam pfedem za vas ¢as a ochotu prispét k rozvoji mezinarodni spoluprace v
reqgionu

S pozdravem,

TECHNICKA TECHNISCHE o
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TUL: Preliminary results

Sample:

06/2025
Medium-sized enterprises from the Liberec Region (RES)
+

Branches of Czech companies operating in Saxony (IHK)

09/2025
Small enterprises from the Liberec Region (RES)
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Language Culture Mentality

Business customs  Sprachbarriere Kulturelle Mentalitat der  Unterschiedliche

Unterschiede Einwohner Handelspraktiken
TECHNICKA TECHNISCHE
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Lack of Lack of qualified Cost Price level of Lack of Mangel Mangel an Allgemeine  Preisniveau Fehlendes
production workforce reasons  neighboring  knowledge of _ . . qualifizierten  Kostengriinde im Marketing
Capacities country nelghborlng K o Arbeitskraften Nachbarland Know-How (iber

LR SRe=lta Nachbarmarkt
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Different ~ Administrative Logistic Regulat.ions Nonsufficient Trade policy Unterschiedliche Verwaltungs- Logistische Vorschriften  Unkenntnis Han(.jgls
business barriers barriers (technical,  knowledge of the of Geschifts und Barrieren (technisch, des politik
methods sanitary, tax system of peishboring methoden burokratische sanitar, Steuer des
phytosanitary, the neighboring . und -verfahren Hirden phytosanitar ~ systems Nachbarlandes
tc.) countries
e country usw.)
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« Digitization of public administration, reduction of bureaucracy
* Price level of Czech products in Germany
* Increase in sales of products with higher added value
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Thank you for the attention !

info@crobocop.eu
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